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Receipt of CommitmentsReceipt of Commitments
Indeterminate CommitmentsIndeterminate Commitments

•• No More Than 36 MonthsNo More Than 36 Months
•• Murder and Manslaughter May Stay Until Murder and Manslaughter May Stay Until 

Age 21Age 21

•• Time is Established by the Time is Established by the 
DepartmentDepartment’’s Length of Stay  (LOS) s Length of Stay  (LOS) 
SystemSystem

•• Major OffendersMajor Offenders
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Actual Length of Stay for Wards Actual Length of Stay for Wards 
(With an Indeterminate Commitment) (With an Indeterminate Commitment) 

Released from the JCCs FY2002 Released from the JCCs FY2002 –– FY2006FY2006
Actual LOS is measured from the day the juvenile 
is committed to the Department if Juvenile Justice 
(DJJ) to the date of release.

On average, the median LOS for juveniles released from the 
JCCs in FY2002 was 278 days.

•On average, the median LOS for juveniles released from the 
JCCs in FY2003 was 294 days.

•On average, the median LOS for juveniles released from the 
JCCs in FY2004 was 273 days.

•On average, the median LOS for juveniles released from the 
JCCs in FY2005 was 297 days.

•On average, the median LOS for juveniles released from the 
JCCs in FY2006 was 330 days.



1/28/2008 5

Receipt of Commitments (continued)Receipt of Commitments (continued)

Determinate CommitmentsDeterminate Commitments
•• Serious Offenders Serious Offenders –– Code of Code of 

VirginiaVirginia §§16.116.1--285.1285.1
•• Judge Sets the Release DateJudge Sets the Release Date
•• Mandatory Review After Two Years Mandatory Review After Two Years 

and Every Year Thereafterand Every Year Thereafter
•• The Department Can Request a The Department Can Request a 

ReviewReview
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Wards Determinately Admitted to DJJWards Determinately Admitted to DJJ 
FY1999 to FY2006FY1999 to FY2006
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Blended sentence 2 6 14 7 23

Determinately sentenced 94 102 91 110 117 98 119 80

Determinate as % of total commitments 5.9% 7.0% 7.3% 9.0% 9.9% 9.9% 12.8% 9.1%

Average (Months) 34.9 38.2 37.0 40.4 38.2 39.2 39.9 40.8

FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006

•Pursuant to §16.1-285.1 of the Code of Virginia, serious offenders can be determinately committed to the Department.  These 
wards have a fixed sentence, and are not impacted by the Department’s length of stay policy.  
•Determinately committed wards represented a larger portion of admissions through FY2005, with a decrease in FY2006.  
They are being given longer sentences, than in previous years.
•The most frequent sentence has increased from 12 months in 1998 to 36 months in 2006.
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Major OffendersMajor Offenders

Indeterminately CommittedIndeterminately Committed
•• MurderMurder
•• RapeRape
•• Forcible SodomyForcible Sodomy
•• Aggravated Sexual BatteryAggravated Sexual Battery
•• Arson of an Occupied DwellingArson of an Occupied Dwelling
•• Armed RobberyArmed Robbery
•• Voluntary/Involuntary ManslaughterVoluntary/Involuntary Manslaughter
•• Car JackingCar Jacking
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Reception and Diagnostic Center (RDC)Reception and Diagnostic Center (RDC)
Transportation and Intake ProcessTransportation and Intake Process

•• PrePre--Arrival & AcceptanceArrival & Acceptance
•• Commitment PacketCommitment Packet
•• Classification SheetClassification Sheet
•• Alerts and Data SheetsAlerts and Data Sheets
•• Ward FileWard File

•• TransportTransport
•• AdmissionAdmission

•• Assignment of Team MembersAssignment of Team Members
•• Classification Evaluation & Staffing Team (CEST) Classification Evaluation & Staffing Team (CEST) 

DateDate
•• Notification of FamilyNotification of Family
•• Enter Juvenile Tracking NumberEnter Juvenile Tracking Number
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OrientationOrientation

RDC/Department of Juvenile JusticeRDC/Department of Juvenile Justice
•• Unit ManagerUnit Manager
•• Program and RulesProgram and Rules
•• Hearing OfficerHearing Officer
•• Human Rights AdvocateHuman Rights Advocate
•• Religious ServicesReligious Services
•• CounselorCounselor
•• 3030--Day Service ObjectivesDay Service Objectives
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Evaluation and AssessmentEvaluation and Assessment

CounselorCounselor
Department of Correctional Education Department of Correctional Education 
(DCE) Evaluator(DCE) Evaluator
Unit ManagerUnit Manager
Behavioral Services Unit (BSU) EvaluatorBehavioral Services Unit (BSU) Evaluator
MedicalMedical
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Behavioral Services UnitBehavioral Services Unit

Mental Health EvaluationMental Health Evaluation
Client ProfileClient Profile
Treatment ManagersTreatment Managers

Clinical Treatment ServicesClinical Treatment Services
Individual and Group TherapyIndividual and Group Therapy
Crisis InterventionCrisis Intervention

Other ServicesOther Services
Sex OffenderSex Offender
Substance AbuseSubstance Abuse
Anger ManagementAnger Management
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Medical ServicesMedical Services

ServicesServices
PhysicianPhysician

•• Primary Care On SitePrimary Care On Site
•• Refer for Specialty TreatmentRefer for Specialty Treatment

DentalDental
NursingNursing
AncillaryAncillary

•• Laboratory and DiagnosticsLaboratory and Diagnostics
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RDC Evaluation ResultsRDC Evaluation Results

Custody ClassificationCustody Classification
Length of Stay (LOS)Length of Stay (LOS)
Service Plan ObjectivesService Plan Objectives
PlacementPlacement
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Current Classification Levels Current Classification Levels 

Ward Classification Description Total
Level I Low 237
Level II Medium 358
Level III High 246
Level IV Intensive 141

* Four juveniles have not been assigned classification levels as of 3-26-07.
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LOS SystemLOS System

88% of the commitments to DJJ are 88% of the commitments to DJJ are 
indeterminate.indeterminate.

Establishes criteria for discretionary release Establishes criteria for discretionary release 
from indeterminate commitments.from indeterminate commitments.

Melds the punitive aspects of institutional Melds the punitive aspects of institutional 
confinement with the rehabilitative focus of confinement with the rehabilitative focus of 
indeterminate sentencing.indeterminate sentencing.



1/28/2008 16

Before LOS GuidelinesBefore LOS Guidelines

Offense history did not relate to length of stayOffense history did not relate to length of stay
Females stayed longer than malesFemales stayed longer than males
Younger youth stayed longer than older youthYounger youth stayed longer than older youth
LOS was based on length of program, butLOS was based on length of program, but::
•• No empirical evidence to support lengthNo empirical evidence to support length
•• Programs vary from facility to facilityPrograms vary from facility to facility
•• Assignment to facility based on sex/ageAssignment to facility based on sex/age

NO FACE VALIDITYNO FACE VALIDITY
•• Beaumont had shortest LOSBeaumont had shortest LOS
•• Natural Bridge had longest LOSNatural Bridge had longest LOS



1/28/2008 17

LOS System External FactorsLOS System External Factors

•• Severity of Instant OffenseSeverity of Instant Offense
•• Severity of Prior OffenseSeverity of Prior Offense
•• Chronicity of Offense BehaviorChronicity of Offense Behavior
•• Exceptional Aggravating/Mitigating Exceptional Aggravating/Mitigating 

CircumstancesCircumstances
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LOS SystemLOS System Internal FactorsInternal Factors

•• Institutional OffensesInstitutional Offenses
•• Progress Addressing Treatment NeedsProgress Addressing Treatment Needs
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Indeterminate Sentences by LOS Guidelines Indeterminate Sentences by LOS Guidelines 
FY2000 FY2000 -- FY2006FY2006

22%

27%

33%

16%

11%

30%

37%

21%

11%

30%

37%

22%

9%

30%

35%

25%

0%

5%

10%

15%

20%

25%

30%

35%

40%

3-6 6-12/9-15 12-18/15-21 18+

LOS Categories

L
O

S 
C

at
eg

or
y 

Pe
rc

en
ta

ge
s

FY 2000 FY2002 FY2004 FY2006

•In July 2000, the eligibility criteria for commitment to DJJ changed from two class 1 misdemeanors to four class 
misdemeanors (guilty adjudications).  
•The percentage of juveniles with a 3-6 month LOS has decreased from FY2000 to FY2006; while those with an 18+ 
month LOS increased during that same time period.
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Service PlanService Plan

AssetsAssets
NeedsNeeds
MandatoryMandatory
RecommendedRecommended
AncillaryAncillary
ObjectivesObjectives
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Service PlanService Plan

MandatoryMandatory Treatment NeedsTreatment Needs
•• Specifically related to adjudicated offense history, Specifically related to adjudicated offense history, 

institutional offenses that are resolved through a due institutional offenses that are resolved through a due 
process hearing, or selfprocess hearing, or self--reported unlawful behavior.reported unlawful behavior.

RecommendedRecommended Treatment NeedsTreatment Needs
•• Ward has been identified as an appropriate candidate Ward has been identified as an appropriate candidate 

for the treatment by the RDC evaluation process or by for the treatment by the RDC evaluation process or by 
the Institution Classification & Review Committee the Institution Classification & Review Committee 
(ICRC) at a juvenile correctional center.(ICRC) at a juvenile correctional center.
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PlacementsPlacements

Juvenile Correctional CenterJuvenile Correctional Center
Alternative PlacementAlternative Placement
•• DJJ Wards OnlyDJJ Wards Only

•• Virginia Wilderness Institute Virginia Wilderness Institute -- 32 beds32 beds
•• 2 Community Placement Programs 2 Community Placement Programs –– 10 beds 10 beds 

each (Chesapeake & Shenandoah)each (Chesapeake & Shenandoah)

Special PlacementSpecial Placement
•• PrivatePrivate

•• Individual ContractIndividual Contract
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Juvenile Correctional CentersJuvenile Correctional Centers

Daily OperationsDaily Operations
•• Typical HoursTypical Hours
•• Meals and SnacksMeals and Snacks
•• TreatmentTreatment
•• RecreationRecreation
•• VisitationVisitation
Department of Correctional Department of Correctional 
EducationEducation
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BeaumontBeaumont

288 Beds288 Beds
Older, More Aggressive MalesOlder, More Aggressive Males
Typically 16 to 17 Years of AgeTypically 16 to 17 Years of Age
ProgramsPrograms

Sex Offender, Substance Abuse, Anger Sex Offender, Substance Abuse, Anger 
Management, Juvenile Industries, and College Management, Juvenile Industries, and College 
Bound & SAT TestingBound & SAT Testing

Intensive Services UnitIntensive Services Unit
Administrative Segregation UnitAdministrative Segregation Unit
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Bon AirBon Air

213 Beds 213 Beds 
Males Typically 15 to 18 Years of Age and Males Typically 15 to 18 Years of Age and 
All Custody LevelsAll Custody Levels
Females of all Ages and Custody LevelsFemales of all Ages and Custody Levels
Less Serious OffensesLess Serious Offenses
ProgramsPrograms

Sex Offender, Substance Abuse, Anger Sex Offender, Substance Abuse, Anger 
Management, SAT Testing and Juvenile Management, SAT Testing and Juvenile 
IndustriesIndustries

Intensive Services UnitIntensive Services Unit
Administrative Segregation UnitAdministrative Segregation Unit
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CulpeperCulpeper

144 Beds (Sight and Sound Separation)144 Beds (Sight and Sound Separation)
Older Males Typically 16 to 17Older Males Typically 16 to 17
All Custody LevelsAll Custody Levels
Predominately Circuit Court CommitmentsPredominately Circuit Court Commitments
Programs Programs 

Substance Abuse, Substance Abuse Dependent Substance Abuse, Substance Abuse Dependent 
(typically six months), Sex Offender, Anger (typically six months), Sex Offender, Anger 
Management, College Bound & SAT Testing, Management, College Bound & SAT Testing, 
and Juvenile Industriesand Juvenile Industries

Intensive Services UnitIntensive Services Unit
Administrative Segregation UnitAdministrative Segregation Unit
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HanoverHanover

140 Beds140 Beds
Moderate to Serious OffensesModerate to Serious Offenses
Typically custody level I through IIITypically custody level I through III
Males Typically 14 to 17 Years of AgeMales Typically 14 to 17 Years of Age
JROTCJROTC
ProgramsPrograms

Sex Offender, Substance Abuse, Anger Sex Offender, Substance Abuse, Anger 
Management, and Juvenile IndustriesManagement, and Juvenile Industries
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Natural BridgeNatural Bridge

71 Beds71 Beds
Custody Level I and IICustody Level I and II
Males Typically 16 to 18 Years of AgeMales Typically 16 to 18 Years of Age
All Types of Committing OffensesAll Types of Committing Offenses
ProgramsPrograms

Substance Abuse, Anger Management, Substance Abuse, Anger Management, 
Independent Living, Transition Planning, Independent Living, Transition Planning, 
and Oneand One--Week TransitionWeek Transition

Camp New HopeCamp New Hope
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Oak RidgeOak Ridge

40 Beds40 Beds
Males of All AgesMales of All Ages
All Custody Levels and OffensesAll Custody Levels and Offenses
Developmentally DelayedDevelopmentally Delayed
Borderline to Moderately RetardedBorderline to Moderately Retarded
Behavioral Token EconomyBehavioral Token Economy
ProgramsPrograms

Sex Offender, Substance Abuse, Specialized Sex Offender, Substance Abuse, Specialized 
Vocational, and Individualized Behavior Vocational, and Individualized Behavior 
ManagementManagement
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Treatment and Case ManagementTreatment and Case Management
ServicesServices

CounselingCounseling
ClinicalClinical
EducationalEducational

Classification & Treatment Services Team Classification & Treatment Services Team 
(CTST)(CTST)
Institutional Classification & Review Institutional Classification & Review 
Committee (ICRC)Committee (ICRC)
Central Classification & Review Central Classification & Review 
Committee (CCRC)Committee (CCRC)
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Release ResponsibilityRelease Responsibility

IndeterminateIndeterminate
•• ICRC and SuperintendentICRC and Superintendent

DeterminateDeterminate
•• Judiciary With DJJ InputJudiciary With DJJ Input

Major OffenderMajor Offender
•• Director of DJJDirector of DJJ
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Release CriteriaRelease Criteria

EARLY RELEASE ELIGIBILITYEARLY RELEASE ELIGIBILITY
•• Reached Early Release DateReached Early Release Date
•• Mandatory Treatment CompletedMandatory Treatment Completed
•• Recommended Treatment CompletedRecommended Treatment Completed
•• Appropriate BehaviorAppropriate Behavior

•• No Major Offense Within 90 DaysNo Major Offense Within 90 Days
•• No Moderate Offense Within 30 DaysNo Moderate Offense Within 30 Days
•• Required Institutional Participation Required Institutional Participation 



1/28/2008 33

Release Criteria Release Criteria (continued)(continued)

LATE RELEASE ELIGIBILITYLATE RELEASE ELIGIBILITY
•• Reached Late Release DateReached Late Release Date
•• Mandatory Treatment CompletedMandatory Treatment Completed
•• Recommended Treatment Need Not be Recommended Treatment Need Not be 

CompletedCompleted
•• Appropriate BehaviorAppropriate Behavior

•• No Major Offense Within 90 DaysNo Major Offense Within 90 Days
•• No Moderate Offense Within 30 DaysNo Moderate Offense Within 30 Days
•• Required Institutional ParticipationRequired Institutional Participation
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Release Criteria Release Criteria (continued)(continued)

EARLY RELEASE EARLY RELEASE ““INCENTIVE INCENTIVE 
PROGRAMPROGRAM””
•• Up to 90 Days Before Up to 90 Days Before ““Early Release DateEarly Release Date””
•• Mandatory Treatment CompletedMandatory Treatment Completed
•• Appropriate BehaviorAppropriate Behavior

•• No Major Offense Within 30 DaysNo Major Offense Within 30 Days
•• Required Institutional ParticipationRequired Institutional Participation

•• Other Criteria as Specified by the DirectorOther Criteria as Specified by the Director
•• Possibility of Additional 30 DaysPossibility of Additional 30 Days
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Transition/Parole PlanningTransition/Parole Planning

Transition ServicesTransition Services
PlacementPlacement
•• FamilyFamily
•• Community Youth HomeCommunity Youth Home
•• Private Private 
•• Interstate CompactInterstate Compact

Recommend ServicesRecommend Services
Recommend Level of SupervisionRecommend Level of Supervision
Release ReportRelease Report
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